
Walden at Austin Village/Homeowners Association
Directors Meeting Minutes

Meeting:	8 November 2021
Location:	Zoom call 
Time:		3:30p 
Attendance:	David Pensiero, Scott Putnam & Rick Taylor

I. Old Business (3 September meeting)
A. Leasing in Walden
Currently there are 3 homes being leased in the neighborhood.  It has been recommended that we consider an amendment to the CCR to address the following issues:
1. Cap on number of homes that can be leased at any one time.  BoD is in support of no more than 3 homes.
2. Requirement for property owner to provide lessee with a copy of the CCR and the lessee signing a document acknowledging receipt prior to signing contract.
Because there are likely to be other changes that may need to be made to the CCR in the first year of operation, the BoD will need to determine whether to move ahead with the leasing issue at this time or wait to address once other potential amendments are identified.   Prior to moving ahead with a “leasing” amendment we will need to seek legal advice. 
David will provide additional information for discussion at our next meeting.  
No work completed on this item.  6/30, 9/3, 11/8
B. Architectural Control Committee (ACC)
Follow up with ACC on the need to develop ADG for landscaping in backyards adjacent to the house at next meeting that will include attendance by ACC chair, Rick Taylor.
Scott talked with Philip Gaberdiel/ACC and this item is not yet completed. 
Action Item:  Since Rick is now on the Board, David will invite Philip Gaberdiel to our next meeting. 

C. 2022 Budget
1. Landscaping.  David will contact Committee.
2. Pond.  David is getting another quote from Granite Ridge Aquatic Services 
3. Irrigation.  Beau is getting quote from D&D (current contractor) to include fall shut down and spring start up as well as spray head adjustments and other repairs as needed.  [Follow-up.  Scott had conversation with Dennis and he indicated that there will be a 1 year warranty on the new irrigation system that he is installing.] 
4. Beautification.  Initial request of $15,000 seems high.  Need to prioritize and breakdown costs. David will contact Committee to provide additional information.
5. Social.  Initial request of $3,000…details needed.
6. Trees.  As a result of ACC review of each property for consistency with respect to the CCR, 9 trees will need to be replaced and 8 trees replanted.  The replacement trees need to be of a variety identified in the Architectural Design Guidelines and at least 2” in caliper.  Beau to obtain cost estimate by 9/10. √
7. Miscellaneous.  BoD recommendation to include $10,000 for unexpected expenses during 1st year.  
8. All Committees to submit revised 2022 budget recommendations by 9/17.  Budget requests need to be prioritized and as necessary, identify whether items are:
· One time costs
· Require additional maintenance/cost
· Can be phased over a multi-year time period

Update-  Still in preparation.


D. Neighborhood Concerns
1. Landscaping.  Uneven cut and irregular edging.  

Action Item.  Rick to discuss with Landmark Landscaping. 
Update- Completed √


E. CapRock
1. Irrigation.  D&D completed work and shut system down for winter 10/31
2. Pond levels.  
Action Item.  David has sent photos to Jason/CapRock for resolution. 
Update- Town of Indian Trail indicates that pond levels are as per approved plans.
3. Common area dead tree and shrub replacement. 
Action Item.  Terri and Jason/CapRock setting date to meet/identify specific items onsite
Update- Terri and Jason/CapRock met onsite.  The replacement of these items is in process.
4. Chestnut Lane fence/in-lieu-of improvements.
David has been communicating with Adam Horner/CapRock and has come to agreement on these items:
a. Stacked stone pillars, matching existing at entrances.  8 pillars along both sides of Austin Village Drive and 1 additional pillar at the Chestnut Lane/Magnolia Trace intersection corner.  9 pillars @ $1,125= $10,161
b. Fencing.  Agricultural style fencing mimicking existing fencing on the south side of Chestnut Lane to be constructed between stone pillars and existing trees along both sides of Austin Village Drive.   Cost= $7,968
c. Other miscellaneous items (fountain, lighting & power washing).  Cost= $5,295.38
Action Item.  Scott to draft letter of agreement between Walden at Austin Village Owners’ Association and CapRock for David to transmit to Adam Horner/CapRock for signature.
Update-  Draft prepared 9/4, final copy signed by Walden 9/21 & CapRock 10/4 (attached). Final copy transmitted to Brandi Deese/ Indian Trail Planning Director on 10/4; approval via email 10/14 (attached).

David contacted stone pillar contractor and found out that there has been a cost increase of $150 per pillar (10)…$1,500 increase


F. Recommended CCR Revisions
The items below will start a list of revisions that will be further discussed at a time the Board determines appropriate given the expense involved in amending/recording the CCR.  Several of the items will require legal guidance and involve hiring an attorney. 
1. Power washing homes
2. Touch-up Painting
3. Gutter Cleaning
4. Rental Cap
5. Air B&B rentals

No further work on these items.


G. Annual Walden at Austin Village Owners’ Meeting
Update-  Due to responses from several homeowners concerning Covid restrictions limiting attendance to one homeowner per Lot, the Board voted unanimously on October 12th to postpone the November 1st Annual Meeting.  Email notices were sent out on October 13th concerning the postponement. Section 2.3 of the By-laws requires only that the first Annual Meeting be scheduled within 1 year after the date of the Association’s incorporation (February).   The Annual Meeting will be scheduled in January and it is hoped that we can find a meeting place that can accommodate all homeowners with Covid restrictions in place at that time.


II. New Business
A. 2021 Budget
September and October budget reports look good/on tract.  David noticed on the financial report from AMS that the CapRock reimbursement of $5,295.38 had not yet been posted.  He will contact Rusty Simonds/AMS to include in the November report.  As of October 31st, the Reserve Account has a balance of $41,566.11.

B. Zoom Meeting with BoD and Todd Huntsinger/Indian Trail Director of Engineering to discuss outstanding items with CapRock is scheduled at 3:30p, Thursday, November 18th.
1. Water levels in pond
2. Ordinance requirements
3. Drainage issues and swale vs design ditch along northern berm
4. Erosion at eastern pond 
5. Forever bond requirements

C. Ordinance Requirement for Fencing around Ponds
[bookmark: _Hlk87886887]David will check with Rusty Simonds/AMS as to whether fencing may be recommended for liability insurance purposes.  Scott indicated that this should be a Town issue and not our HOA.  This is an item that the BoD will discuss with Todd Huntsinger/Indian Trail Director of Engineering in the yet to be scheduled Zoom Meeting.

D. Irrigation and Landscaping
These responsibilities assigned to Rick Taylor
1. D&D will adjust irrigation heads next Spring when the system is turned back on.
2. Landscaping contract will be up for renewal for 2022.  CapRock selected/signed contract for current contractor.  Rick will review/evaluate performance and make recommendation to Board for 2022 contract.  
3. Pine straw will be placed on northern berm in December.

E. Pond Management
Rick will look at CapRock’s contract with Dragonfly.  Rick will review/evaluate performance and make recommendation to Board for 2022 contract.  

F. Grass Mat along northern berm
Mat was removed by Landmark (lawn maintenance contractor) and placed in piles on the berm.   David is in contact with Landmark for removal.

H. Flowers will be planted at the Austin Village Drive and Magnolia Trace entrances in the next few weeks.  

I. Stone pillar, fencing project as part of our in-lieu-of agreement with CapRock (agenda item I.E.4. above).  Uplighting of trees in the Austin Village Drive median will also be installed as part of this project.  David will look into adding uplighting of the stone pillars.





Meeting adjourned at 5:00p

Respectfully submitted
Scott Putnam, Acting Secretary
15 November 2021
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